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Kyrgyz Republic

Population

6 million 156 thousand 750 people

Area

199,900 km2

Neighboring countries

China, Kazakhstan, Uzbekistan, Tajikistan

Language

State Kyrgyz, official Russian

Capital

Bishkek

Administrative division

Seven regions divided into districts

National currency

Som (KGS, code 417)




More than 93% of
Kyrgyzstan's territory is
occupied by mountain ranges
of the two greatest mountain

systems - Tine Shan and
Pamir-Alai,

which are covered by large

tracts of natural pastures with
KYRGYZ PASTURES total area more than
9 million hectares and

occupies more than 85% of

total agricultural land area.
The average altitude above sea

level is 2750 m,

about 1/3 of the territory is at
an altitude of 400 to 3000 m.
The highest point is Victory
Peak (7439 m)



Ecosystem of pastures (01.01.2017):
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Total number of
sheep
6 500 thousand.

498.4 thousand head of
horses, including 277.5
thousand broodstock

The camel industry is lagging
behind other industries and
is represented as exotic
animals.

The total number of
yaks is 38 778 heads.

Total number of cattle -

1528 thousand heads, of

which 770 thousand are
dairy

Deer (550 heads), arhars (22 thousand
heads), ibex (38 thousand heads),

roe deer (5 thousand heads),
wild boars (1 thousand heads)




The Constitution of the Kyrgyz Republic

© The earth, its bowels, airspace, waters, forests are the exclusive

property of the Kyrgyz Republic, are used to preserve a single
ecological system as the basis for the life and work of Kyrgyzstan's
people and are under special protection of the state.

The government has passed all of the
pasture territories of Kyrgyzstan for
their management, usage and
improvement to the members of local
communities.




UNDP/GEF Project

“Demonstration Of Sustainable Mountain
Pastures Management In Suusamyr Valley,
Ky rgyz Sta N » Empowered lives.
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Implementation And Usage Of “Electronic Jayit Committee”

Information System

Three main outcomes of the UNDP-GEF “Demonstration Of Sustainable Mountain

Pastures Management In Suusamyr Valley, Kyrgyzstan” Project, which turned into the
basis of the developed “Electronic Jayit Committee” Information System, are:

= Performed Stock-Taking/Inventory of Pastures;

= Geobotanical Examination of Pastures;

= Developed Plan of Livestock Grazing, Considering Migration Corridor of Wild
Animals




Implementation And Usage Of “Electronic Jayit Committee”

Information System

= “Electronic Jayit Committee” IS contains an electronic map of Suusamyr valley
and allows to document pasture areas, number of pasture users and the livestock,
record of vaccinations, payments for livestock per capita, and issued pasture tickets.

= The system has a plan of livestock grazing, which includes the time periods, routes,
pasture areas with data on productivity and capacity that are being updated by Jayit
Committees annually.




Implementation And Usage Of “Electronic Jayit Committee”

Information System

= Pasture Area Card Contains:
= |nventory data on the condition of a pasture area;
= List of pasture area outlines with data on inventory;
= List of issued pasture tickets
m |ssued Pasture Ticket Includes:
= Pasture user’s data;

= |ivestock grazing routes;




Implementation And Usage Of “Electronic Jayit Committee”

Information System

= |ssued Pasture Ticket Includes: = The Reports Contain:
= Grazing livestock count; = |ssued pasture tickets;
= Data on vaccinations; = Debt of pasture users;
= Pasture areas with data on productivity, = A load on pasture areas;

capacity of pastures, etc.; = Stock-taking/Inventory of pasture

= Payment sum accruals; areas and outlines;

= Record of payments = A register of pasture areas




Implementation And Usage Of “Electronic Jayit Committee”

Information System

= “Electronic Jayit Committee” IS has been approved and implemented in Suusamyr
Jayit Committee since 201 1. Currently, “Electronic Jayit Committee” Information
System is being introduced to Jayit Committees of 18 rayons in 6 regions (oblasts) of
the Republic.

= Distribution of the best experience of Suusamyr project to other regions of the
country became one of the directions of this initiative.




At present time, we have reached an agreement about replicating
“Electronic Jayit Committee” Information System with neighbor countries.

In particular, a contract has already been signed with the Public
Foundation Farmers of Kazakhstan to implement and distribute innovative
experience of “Electronic Jayit Committee” Information System in one
akimiat (local authority) of Almaty region, Republic of Kazakhstan.

Representatives of Tajikistan and Uzbekistan have also shown their
interest in the electronic system. A few months ago, a delegation from
Uzbekistan of |8 representatives from interested ministries and
departments visited us within the experience exchange.




Implementation And Usage Of “Electronic Jayit Committee”

Information System

= Main work has been performed in pasture committees on stock-taking/inventory,
geobotanical examination, economic assessment and development of livestock
grazing plans, which gave an opportunity to clearly identify usage borders of the
territories and their area, determine a composition of plant communities, types and
seasons of pastures and their productivity, prolificness, capacity of pastures, gross
nutrition reserve, presence of uneatable, wild and poisonous plants.




Implementation And Usage Of “Electronic Jayit Committee”

Information System

= During the work process, a record of the actual livestock, their grazing area,
transhumance routes and usage time periods was documented.

= Within the economic assessment, a production of livestock goods, their final costs
and potential income of villagers from the used area were taken into account.
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= Pasture Area Card Contains:
" |nventory data on the condition of a pasture area;

= |ist of pasture area outlines with data on inventory;

= |ist of issued pasture tickets
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= The Reports Contain:
= |ssued pasture tickets

BoiGepure Bua oTHéTa

@ BbiaaHHble NaCTEMUHBIE GUNeTbl (") 3ap0/MKeHHOCTb apeHAATOPOo. () 3arpy»eHHOCTb NACTEMUHBIX YHACTKOB
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NapameTpbi
foa: 2017 3emnenonbsosarens: 0 v
Boigauusie nactbuuusie 6unersl 3a 2017 roa
CyycambipcKkuit albin oKMoTy

Ne n.n.| Buner Ne Bﬂ:':w [olile) Koro.n%csn_ HauuncneHo com Ynn:::Ho
1 1 15.04.2017 |Bororoes Kakytbek 12 328.60 164 .30
2 10 16.04 2017 |Typycbekosa Caina 10 334.80 234 .36
3 100 18.05.2017 |Tabanguee TeHtummnLl 77 1550.00 1085.00
4 101 19.05.2017 |(Cuigasiranuesa Wanbim 36 688.20 688.20
5 102 20.05.2017 |Kawkapoe 3munbex 27 843.20 590.24
6 103 23.05.2017 |Kagwipanuee Tokroryn 66 1016.80 711.76
7 104 23.05.2017 |Mcmaunoe Kanbik 38 830.80 581.56
8 11 21.04.2017 |Keiabipanues Weprasb 31 644 .80 451.36
9 11111 02.12.2017 |Abakupos Abazbek 111 0.00 0
10 12 18.04.2017 |[Cenutkynoe ApTteinbek 42 568.54 568.54
1 13 18.04.2017 |Ycekeeea Atbipbyby 12 22940 22940
12 14 18.04_2017 |Ceiutkynoe Bekrex 9 147 .56 147 .56




= The Reports Contain:

= Debt of pasture users

3afoMKeHHOCTbL apeHAaTopoe. 3a 2017roa
Cyycambipckuit anbin OKMoTy

Ne | Buner [ara Kon. ycn. |Hauucneno | Ynnauexo [onr
nn.| Ne BblAaun GO, necrispriis aaiicie ronos com com com
1 27 19.04.2017 |Opozanues Kymabek 60 1221.40 650.00 571.40
2 95 14.05.2017 |Owokees 3pkuH 10 173.60 121.52 52.08
3 56 25.04.2017 |Yuinsimoe Mypar 19 297.60 208.32 89.28
4 1 21.04.2017 |Keigbipanues Weprazs K} 644 80 451.36 193.44
5 103 | 23.05.2017 |Kagulpanues Toktoryn 66 1016.80 711.76 305.04
6 10 16.04.2017 |Typycbekoea Cailna 10 334.60 234.36 100.44
7 66 | 04.05.2017 |[Kagbipkynoe Asamar 17 341.00 238.70 102.30
8 5 16.04.2017 |Anwimbaesa Bykoi 143 2765.20 1500.00 1265.20
9 34 20.04.2017 [TokoHoBa Aitxaman 19 334.80 167.40 167.40
10| 102 | 20.05.2017 |Kawkapos Smunbek 27 843.20 590.24 252.96
1" 48 20.04.2017 |Kangues Hukonaii 42 923.80 461.90 461.90
12| 75 10.05.2017 |AcaHkynoea Inemupa 7 117.80 82.46 35.34




= The Reports Contain:

= A load on pasture areas

3arpyeHHOCTb NacTOMWHBLIX Y4acTKOB Ha rof
CyycambIpCKui aibin OKMOTY

Mnowaab Emkocte
Ne Beinacaemoe
MpUHaANEXKHOCTL U MECTONONOXEHNe yyactka/Obwan | nactbuwyb yen. 3arpyxeHHoCTb
n.n. Kon. ycn. ronos
nnowaae (ra) ron.
1 |Nesobepexwe peKE KapaKfJn DacceilH pyysa 2602 4036 100 3936
apacai
2 | Jlesobepexwe peku Kapakon baccelinbl
pyubes Ak-MoiiHok n [xoy [Ixapek CKnoHel 9054 12433 1742 -10741

Pa3HbIX 3KCNO3NMLMI

3 | [llesobepexwe pekn Kapakon bacceiibl

pyybes Ak-MoiiHok n [xoy [Ixapek CKnoHbl 9054 12483 3955 8528
Pa3HbIX 3KCNO3NLMA

4 | IleBobepexwe pekn KokomepeH BOCTOYHEE
cena Keiabin-Oit

’ 5231 4619 454 4165
CKNOHbI pa3HblX 3KCNO3NLMIA

5 | lNesobepexbe pekn KokomepeH BoCTOuHee
cena Kelabin-Oii

R231 4/19 R1AR 4103



= The Reports Contain:
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= A register of pasture areas

BepgomocTb NnacTOMIHBIX y4acTKOB

Mnowagb
n . 3anac Emkoctb
PUHAANEXKHOCTb U yuyacTka Xo3aAncTeeHHoe CpeaHan Kopmogoe
Ne n.y. Tunbl pacTMTENEHOCTY 2 kKopma  |nactbuwb yen.
MECTONONOXKEHNe COCTOAHWE YPOXKalNHOCTL | AOCTOMHCTBO
K.en. ron.
Obuwan (ra)
Cyycamblp alo
HAposuTele
AKOHMT,
INeeobepexbe peku -TMNYaKOBO-0COKOBLIE, Henoepaemele
Cyycamsip yp. -NONbLIHHO- 3pemypyc,
1 TApnjlp,)Kana. NJanp,an. 8565 TMNYaKoBLIE, 3cTparoH, 77 0.49 22015 14677
okoiiny bacceiiH pyuba -3NaKoBo- BkpannexHble 3anexm
Kapabynak go Yp. pa3HoTpaBHbIe MCNONb3YHT Kak
Kaiicap CEeHOKOC
Kaparana 124 ra
-TMNYaKoBO-
Henoepaemblie
KOBBINEHbIE,
IeBobepexbe pekn 3pemypyc, ®epyna,
-TMNYaKOBO-0COKOBLIE
Cyycamblp no 33CODEHHbIE 3ctparoH, Ilunyuka,
2 nesobepexbio pyyba 4387 - p com Pekomengyetca 6.6 0.53 10851 7234
Koiicap fo aBTogoporu pemypycol NOACEB 3NaKOoBbIX TPaB
thepynoii,
Ha alo Kaparana 123 ra
-NOMLIHHO-TUNYaKOBLIE
-0COKOBO-3NaKOBbIE,
-TMNYaKOBO-0COKOBLIE, Henoepaemble
M . -3NaKkoBo- 3cTparoH,
Ay SHTAR0paTes Ba a3HOTPaBHbIe Spemypyc
3 |alo Cyycamblp 1 pyybem 8285 P ’ YPYE, 75 05 15416 10278
-0COKOBO-3NaKOBLIE ®epyna,
Ak-Cyy
3aKyCTapeHHble Kaparana 418 ra
KaparaHoit
4 315.0625
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Implementation And Usage Of “Electronic Jayit Committee™

Information System

= An implementation of the system enabled rational and sustainable pasture
management, considering ecologically safe load on pastures, and showed its
effectiveness, since such a mechanism allows to promptly manage pastures, monitor
the condition of pastures and track land degradation processes.

= The system has functions to record the livestock count and control vaccinations; also,
it allows to search for pasture tickets, livestock transhumance routes, grazing

livestock count, grazing areas, payment sum accruals, record of payments and
accountings.

= “Electronic Jayit Committee” IS will contribute to establishing fair and socially
acceptable system of pasture distribution, solving conflicts of interests, and will
provide with an effective public control ( accountings, transparency); thus, will
improve the system of pasture management on local level.




Implementation And Usage Of “Electronic Jayit Committee™

Information System

= All of the directors and members of pasture committees highlighted an importance
of the electronic module, since an automated “Electronic Jayit Committee”
Information System significantly made it easier to work with pasture users.

= |n particular, they noted that the accounting methods have improved, which helps to
control processes of vaccinations, count the actual number of livestock, monitor
pasture degradation and regulate payments of pasture committees.

= This brings a confidence that the results achieved through the time of its
implementation will be sustainable and will find extension in future work on

improving practices of pasture management in pasture committees, and ,without a
doubt, will positively influence the condition of the environment.




LET'S PRESERVE OUR PASTURES
FOR THE FUTURE GENERATION!

THANK YOU FOR YOUR ATTENTION!



